’5 HASHIRA

— HSHR WHITEPAPER - . -

HASHIRA

The New Pillars of Financial Infrastructure

HSHR ? Y 15,000,000 ERSION 159



’5 HASHIRA

§ 1 — INTRODUCTION

Global
filnancial
systems are
transforming

As banking, payment systems, digital assets
and decentralized finance increasingly
converge, the need for next-generation
infrastructures that unify these systems
under a shared economic framework Is
growing rapidly.

Hashira (HSHR) has been developed to answer
this need.

It is an ecosystem token that brings payment infrastructures,
white-label banking solutions, digital exchange technologies and
community-driven financial structures together under a single
economic model.

Hashira is not merely a token.
It is a financial backbone layer.
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§

Bringing decentralized finance
and institutional financial
infrastructure together within
the same ecosystem

Building scalable digital economic pillars.

Create a global-scale digital

Become the shared value layer Unify multiple platforms under Build a revenue-backed,
finance ecosystem

for next-generation financial one economic model sustainable token economy
infrastructure
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§ 3 — PROBLEM

In today's
financial
infrastructures

The system is fragmented, disconnected and
limited in incentives.

OUTCOME

This inefficiency is being solved by Hashira.

Systems are
fragmented

User and investor
incentives are
limited

No shared economic ~
model exists across
platforms

Revenue-generating ~
structures and token
economies are
mostly disconnected
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§ 4 — SOLUTION

- Generates demand

The Hashira |
Ecosystem

Not a set of isolated systems — it consists of _
integrated layers operating within a single - Sustainably grows value
economic cycle.

Turns it into product

- Creates revenue

The ecosystem operates on a four-pillar architecture.
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— HASHIRA ECOSYSTEM ARCHITECTURE

Four pillars - One economic cycle

¢ PILLAR 01

Value Pillar

The ecosystem's starting point.
Demand is born here and the
community takes shape. It is the
ecosystem's growth engine.
User acquisition and growth
Education and financial literacy

Affiliate-based distribution

Initial liquidity inflow

SPREADS VALUE

© PILLAR 02

Technology
Pillar

Demand turns into product here. It
builds the ecosystem's technical
backbone.

Software R&D and product development
Payment infrastructures

Blockchain & smart contracts

Digital exchange infrastructures

HashiraChain

TURNS DEMAND INTO PRODUCT

A PILLAR 03

Distribution
Pillar

This is the pillar where products
reach the market and scale.

License sales models
Affiliate distribution systems
Global partner structures
B2B collaborations

Sales performance management

TURNS PRODUCT INTO REVENUE

$ PILLAR 04

Finance Pillar

All revenue is collected, managed
and redistributed within this pillar.

Treasury management
Liquidity control

Project financing
Ecosystem investments

Staking & Buyback / Burn

PROTECTS AND GROWS VALUE
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¢ PILLAR 01 RESPONSIBILITIES

\/a ‘ U e — User acquisition and growth

Pl ‘ ‘ a r — Building education and financial literacy

— Affiliate-based distribution structure

Akidemy — Akidemian
— Providing the first liquidity inflow to the ecosystem
It is the ecosystem's starting point. Demand is
born here, the community takes shape here.
At the same time it is the ecosystem's

growth engine. - 5
Acquires users Creates liquidity
Akidemy is the value-production hub.

Akidemian represents the active participants of

this structure.

- -

Generates demand and growth Enables value to spread
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© PILLAR 02

Te C h ﬂ O ‘ O g y — Software R&D and product development

' — Payment infrastructures and financial integration
| a r systems

Production Engine — Blockchain solutions and smart contracts

Demand turns into product here. This pillar is — Digital exchange infrastructures

the ecosystem's production engine.
— HashiraChain

- - -

Turns demand into Builds the financial Forms the technical
product infrastructure backbone
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A PETLELAR 03

Distribution
Plllar

Go-to-Market & Scale

The pillar where products reach the market
and scale.

Marketing and sales
conversion

User onboarding
processes

Global growth strategies

Turns product into revenue

License sales models

Affiliate distribution
systems

Global partner structures
B2B collaborations

Sales performance
management

Grows the ecosystem
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$ PILLAR 04

-lnance
Plllar

Revenue & Treasury

All revenue is collected, managed and
redistributed within this pillar.

— Revenue — Treasury management

management
— Liquidity control

— Resource allocation

— Project financing

— Ecosystem financing

— Ecosystem investments
— Staking mechanisms

— Buyback & burn strategies

- - -

Manages revenue Protects and grows Finances the ecosystem
value
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6 — TOKEN UTILITY - USE CASES

Hash|ra (HSHR) i1s a multi-purpose digital

asset

It has real-world use cases within the ecosystem.

u.o01

Means of payment

Used as the primary payment unit
for licenses, software solutions,
products and services.

u.02

In-ecosystem
transaction unit
Plays an active role in cross-

platform transfers, transaction fees
and internal value flow.

u.oe3

Staking and reward
mechanism
By staking their tokens, users earn

a share of ecosystem revenue and
long-term incentives are created.

u.o4

Affiliate incentives

Performance-based rewards in user-

acquisition and growth processes
are distributed in HSHR.

Uu.oes5

Financial collateral
and participation
tool

Used to participate in projects and

produce value within staking and
financing mechanisms.

Hashira is not merely an asset to be bought and sold; it is an active financial instrument that gains value as it is used and

feeds the ecosystem.
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§ 7 -

INTEGRATED VALUE LOOP VIA STAKING

Staking is not just a reward system — it is
the system's financial engine

@@

Tokens are locked for defined periods

Longer lock-ups earn higher rewards

An equilibrium mechanism applies on early exits

Financing of new projects

Technology development

Ecosystem:investments

$ Revenue -backed Reward Structure

Staking rewards are backed by
real revenue.

— License sales
— Payment infrastructure revenue
— Exchange revenue

— White-label banking revenue

2 Outcome

Liquidity + financing + commitment,
all delivered at once.
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Deflatlonary triple mechanism

STAKING BUYBACK BURN
, . — ——
Reduces circulating supply Removes tokens from the market Permanently lowers supply
Reduces SUppPOrts Long-term

Supply demand value growth
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§ 9 - HASHIRA (HSHR) TOKENOMICS - FINAL

09 / TOKENOMICS — FINAL

TOtaI Supply: 15;000,000 HSHR (Fixed Supply)

TOTAL SUPPLY

15M

HSHR -+ FIXED

15,000,000 SUPPLY

HSHR + WHITEPAPER V1.0

B Main Reserve

m  Community & Affiliate

m Ecosystem Development
m Pre-Sale

[ | Liquidit;/ & Exchange

m Team & Founder

m Marketing

m Buyback & Burn

DEFLATIONARY STAKING

5,000,000 33.3%

3,000,000 PACES
1,800,000 12%
1,500,000 10%
1,200,000 8%
1,050,000 7%

750,000 5%

700,000 4.7%

BUYBACK + BURN HASHIRA

14



’5 HASHIRA

§ 9.1 — DETAILED TOKENOMICS STRUCTURE (1 / 2)

Main allocations and distribution model

33.3

1.2

Main Reserve
5,000,000 HSHR

The ecosystem's financial control layer. Strategic partnerships, financing and liquidity
management, ecosystem investments. Multi-sig controlled usage.

Ecosystem Development

1,800,000 HSHR

Hashira's technology production hub. Hashira Chain (Blockchain), Payment Systems
(card, POS, fiat rails), Crypto Exchange, White Label Crypto Bank. Financial
infrastructure production layer.

20

10

Community & Affiliate

3,000,000 HSHR

The main engine of growth. Affiliate rewards, staking yields, usage incentives.
Performance- and volume-based distribution.

Pre-Sale
1,500,000 HSHR

Initial financing and community formation. Vesting: 12 - 15 months lock-up, then 10%
monthly release. Controlled supply & long-term investors.
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§ 9.2 -~ DETAILED TOKENOMICS STRUCTURE (2 / 2)

Liquidity, team and deflation allocations

Liquidity & Exchange
8 1,200,000 HSHR

Market balance and sustainable pricing: CEX / DEX liquidity, market makers, listing
processes.

5 Marketing & Growth

750,000 HSHR

Global growth layer. Digital marketing, influencer collaborations, regional expansion.

v

Team & Founder
1,050,000 HSHR

Transparent and predictable team model. Vesting: no lock-up, 24-month linear
distribution. 43,750 HSHR per month. Use: salaries, operations, development.

47

Buyback & Burn

700,000 HSHR

Deflation mechanism. Source: internal swap fees, in-platform transactions, liquidity
flows, finance-layer commissions. Collected in the Burn Pool.




’5 HASHIRA

§ 10 - BUYBACK & BURN PROCESS AND IMPACT

Deflation in three steps

STEP - 61 STEP - 02 SRRSO
The pool fills up Market buyback Tokens are burned
Internal swap fees, in-platform transactions, exeCUtes The acquired tokens are burned permanently.

liquidity flows and finance-layer commissions
are collected in the Burn Pool.

Pool funds are used to buy HSHR on the Total supply decreases irreversibly.

market. This is direct buy pressure that
creates demand.

Usage T supply Natural
= Burn 1 price support

» V2 WHITEPAPER BURN RATIOS, AUTOMATION AND ON-CHAIN TRANSPARENCY WILL BE DETAILED.
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§ 11 - ECONOMIC LOOP

One single closed loop

From fiat inflow to token burn, every step feeds the ecosystem.

FIAT HSHR USAGE REVENUE
t+ DEMAND v CONVERSION
Usage demand grows Revenue is converted
Licenses, payments, exchange and white-label |nt0 buybaCk

bankingigenetate scvenuc: Ecosystem revenue flows into the Burn Pool;

tokens are collected from the market.

BUYBACK BURN

Supply is permanently
reduced

As burning continues, value growth becomes
sustainable.
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Not just a token — the new pillars of global financial
Infrastructure.

HSHR 15,000,000 Deflationary

V1.0
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